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Introduction

Introduction

in 1996, City and County councils authorized the Greater Peterborough Economic
Coundil (GPEC) to co-ordinate a community visioning exerdise for the Greater

Peterborough Area (GPA).

The impetus for this action was a growing awareness of the impact of major local -

and global trends on the GPA: trends which influence the sodio-economic, political
and environmental aspects of the community. Such trends include:

* the chérge in industrial activity locally and the permanent loss of
many jobs '

* the reality of severe fiscal restraints, including the reduction of
government support for communities.

« the globalization of business and industry

* the demand for new services created by the changing demographics of
the GPA

* the existence of many programs and services which overlap with little

_or no integration

* the history of community socio-economic development initiatives
conducted independently and in isolation

* the impact of changing demographics locally and in Ontario on
governunent si:vending and priorities

In March 1997, the public was formally introduced to the GPA 2020 - A Vision For
Our Future project. The timeliness of this project became more apparent throughout
the early months of 1997. During that period, major changes to munidpal structures
were proposed by the Provindial Government for implemenéaﬁon in 1998.
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GPA 2020 marked the beginning of a very extensive community dialogue. Throughout

the GPA 2020 process, citizens of the GPA-——representing a wide diversity of interests,

expertise and ideas—were given an opportunity to meet and establish a base of

information. This Report is the result. It represents the dedicated work and extensive

reseaéch of a large team of community leaders and volunteers. It consolidates ﬁnd'ings, MM
recommendations and action plans based on the input of more than 2,000 people. 2 ;
Unfortunately, we cannot acknbwledge all of them by name in this Report. However, we
can show an apprediation for their efforts by reading what they have taken the time to
help deliver. This Report establishes a key set of critical principles which individuals,
groups, organizations and governments are encouraged to address.

Introduction

Sincerely,
%/ Licatd :
Paul Scholfield '
GPA 2020 Chair
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Into Action

were responsible fo

A Community Vision nto Action

Background Of Research

1. COMMUNITY INVOLVEMENT
nse using consultation across

The GPA 2020 process encouraged 2 community-wide respo
‘ mmunity leaders selected 5

18 different Peterborough™ community sectors. A group of co
Action Teams and Co-Chairs for each. Each Action Team was assigned 3 or 4 Community

d made up of 2 representatives from each of the assigned Community Sectors

Sectors an
ative process that

along with 3 Commur_xity-at-large volunteers. The result was a cre
involved some 2,000 people directly or indirectly in the Sector Forums, expressing their
n what the Community Vision should look like.( See Appendix “A” for further details.)

undations the GPA should build upen, the -

views O

Participants shared their views on what fo
challenges and concerns facing our community, what dreams and ambitions they have
for our future, and the first steps necessary to implement our Community Vision. Their
input has been condensed into this Report by the Planning Committee (Co-Chairs) who
r interpreﬁng the many excellent ideas and opinions voiced during

the process.

VW |

ALY i\ Y maa

~GPA 2020—

A Vision for. Our Future marked the
beginning of a very extensive .
community diologue . . .

This Report is based on the input.
of more than 2,000 peopie.”

*Note: Throughout this Report the term: “Peterborough " and "GPA” are used micrchangeably. In ali cases the reference is to

“Peseroorough City and County

GPﬁ:‘iOZO A Vision for Qur Future



2. ABOUT THE APPENDICES

' During this project, citizens of our community have provided input which, when . MM
examined carefully, falls into common categories. However, these same citizens =~ =se-cssevseaetn
provided ideas or suggestions that were individual in nature and non-traditional in
scope. It, therefore, has created an opportunity for the GPA 2020 project fadilitators
to include both as a means of enriching the information being brought forward in

this Report.

A Compuunity Vision
Into Action

Within the text of this Report, every attempt was made to include all the individual
goals or actions that our Sector Forums produced. However, due to the volume of -
information, it was not a manageable outcome. Therefore, it is recommended that readers
who wish to view all of the input refer to the following Appendices. By viewing this
extensive, raw data and the Action Team Summaries it is easy to apprediate how the
diversity of thought and svnergy of ideas make this project truly unique.

Appendix “A”: A full chronicling of the project entitled “Summary of the GPA 2020
Project Process” (surmary included at the back of this Report)

Appendix “B”: "Sectorial Forum Kaw Data rorms

Appendix “C”: “Action Team Summary Reports”

Appendices “B” and “C” have only been included in the Master (full) Report copies
due to the amount of data involved. The City and County coundils, Péterborough
Public Library and GPEC will each be in possession of Master Reports. The Report is
on diskette and may be attained from either the Citv or County administrations.

———

S
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FINDINGS OVERVIEW

1. “Peterborough: The Natural Place to Be” * captures the essence and spirit of what
our community is and believes it should be in the year 2020. Participants at
the Sector Forums identified several foundations which will effectively lead

" the GPA into the next centﬁry‘ These included: the uniqueness of our natural
environment; opportunities for life-long learning; our rich cultural history;
a tremendous volunteer base; a sodially consdous and caring community; as
well as the public will to address needs, create new ideas and develop vibrant

5
cermeesceneRrer economic growth. .
A Community Vision A
Into Action e ) ' . . )
2. Significant issues to be addressed emerged from this activity. While work

needs to be done to determine how we attain our future community vision,

it was recognized that the GPA has numerous organizations, interagency
coundils, local assodations, etc.—all contributing greatly in their respective
areas of interest. Each of these bodies includes citizens acting together for the

betterment of the overall community.

3. A critical awareness is emerging that the demographics of our cofnmunity can
create new and exciting possibilities that will allow the GPA to flourish. It is
- also clear that—more than ever before—we need organizations, individuals
and groups to come together to integrate services. One of the challengés isto

rvaate the means or have the political will to do so. Overall, co-operationand .
co-planning must take piace at a ievel nevel UEIULE @ttuitspion sa aerim it

the results of the GPA vision.

« Note Ths statement was wdeniified dunng the Action Team ‘s cipsing summaéry meeting and recogruzed to represent what they
were hearing or feeling avout {he GPA based on the mput from the Sector Forums. 115 important to poustt ot that those present

cere unaware ot the 1ime of the two curtent slagans the City and County: use to promote the area.
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Since a significant number of citizens were consulted (Appendix “A™), a
common set of factors emerged. They have been woven together to create a
multi-faceted community vision representative of the information gleaned
from this project. We have been able to create a foundation and Community
Vision which will lead us into the future, recognizing that this vision will be
dynamic rather than static as we continue to learn and adjust/create change.

It remains our desire to maintain a separate and distinct identity for
Peterborough and its surrounding munidipalities and not reshape the GPA
into something citizens do not want it to be. Both rural and urban residents
clearly indicated that there is a shared pride in the name “Peterborough.”

- Itis recognized that we have in the GPA a remarkable ability to address

issues. It is also recognized that much has been done already by existing
crganizations and record numbers of volunteers. However, there is a
belief that much more can be accomplished if, as a community, we take

~ the initiative of adopting a vision for the GPA.

Lo—

GPA.3020 A Vision for Our Future
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A Community

Vision Into
Action

" Community Vision Statement

foundation upon which a set of key principles and recommended areas for action
are identified. ' E ‘

As a result of the GPA 2020 process, the following cornmunity vision is presented as a

GREATER PETERBOROUGH AREA {GPA) COMMUNITY VISION

We believe the following Vision Statement ensures. GPA citizens a secure social and
economic future which will foster an enhanced quality of life, economic well-being,
a healthy environment and a strong community for everyone.

By the year 2020, the GPA will be
sought out by many, and admired
warldwide. as a uniquely healthy,
diverse, enriched community which
balances and promotes vibrant
economic and employment
opportunities while honouring

the natural environment and

valuing its cultural heritage.

GPA 2020 4 Vision for Our Future



‘Petefborou gh:
The Natural Place To Be

Key Principles

In order to build a GPA Vision based on the information gathered, a décision was made
to establish Key Principles for Putting A Community Vision Into Action. These
prindples are generic, common denominators which, when accepted and adopted,

~ can apply to everyone. Once accepted, they allow people greater freedom to act wisely
and in the best interest of the community at large. ‘

What follows are the Key Prindples flowing out of the Community Vision. They are
' based upon the information gathered during the public Sector Forums. These principles
represent the common filters which members of our community will be encouraged to
consider when planning any action which impacts on the whole community or, at least,

‘a significant part of the community.
KEY PRINCIPLES:
¢ Community-wide Co-operation & Planning
e Gl /i Cumbmic aLiTie.
* Responsible GPA Growth & Development
. Appreciab’on of Diversity of People, Skills & Thought
* Environmental Integrity .
* Universal Access to Services & Opportunities

* Excellence in A}l We Do

GPA 2020 A Vision for Our Future
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Peterborough:
The Natural Place
ToBe

Y

(3]

Applying The Key Principles

By focusing the efforts of our community around a set of common principles, we
create a fundamental means of effectively living together in a positive and healthy
sodial, economic and moral environment. A common set of principles—along with the
adoption of strongly-held community goals and expectations, e.g. belief statements—
provides the filter through which action steps must be taken to realize our Vision.

As business, industry and community leaders plan for the future, itis recommended
that they adapt their dedisions for action and change in order to be consistent with
the common set of Key Prindples. If this approach is used by different groups and
organizations, there will be a cumulative strategic impact in terms of community
planning and funding initiatives.

Throughout the public Sector Forums, many references were made to past discus-

sions, position papers and planning documents that pointed to the need for inter-
dependence and co-planning. However, there was consensus that well-intended
plans have not always attained the success desired. Itis intended that this Report

and the Kev Principles will be able to bring these efforts to fruition.

Using agreed-upon Key Principles, 2 strong and healthy sodial/economic base which

enhanced levels of accountability through the efforts to attain community ownership
of these principles. Individual citizens, groups, organizations and elected officials can
all participate in ensuring higher-level decision making occurs—largely because there
is a commonly-published, accepted and understood set of Key

Principles guiding the future direction of the GPA.

Decisions and dedsion-makers supporting the Key Principles define how we
accomplish new strategies: The result is community ownership and a better and
more sustainable standard of living for everyone. With this accomplished, the GPA

will become “the natural place to be.”

GPA”iozo A Vision for Our Future



‘GPA 2020 Belief Statements

‘ B uilding upon the Key Principles, the citizens of our community have identified a set
of common beliefs. These beliefs address, more precisely, areas with the greatest
chalienges and concerns. They also address the community’s greatest dreams and
opportunities. The major recommendations and areas of action outlined in this Report
" are connected to these belief statements. However, packaged together with previous
.reports and studies, as well as the Community Vision and Key Principles, the GPA 2020

study has the potential to achieve real change.

IN THE GREATER PETERBOROUGH AREA WE BELIEVE:

* » that through the SYNERGY of community-wide planning and wide-spread
integration of services and co-operation, this area will flourish

« in a UNIQUE IDENTITY which provides for strong social and economic
development into the 21st Century

+ by having VIBRANT ECONOMIC GROWTH all community members
- will be effectively served '

* the characteristics of a HEALTHY COMMUNITY will be of benefit to

* by HONOURING THE ENVIRONMENT long-term sustainability will
be a reality

* LIFE-LONG LEARNING is the foundation upon which change will -
effectively and creatively contribute to the well-being of all citizens

GPA 2020 A Vision for Cur Future
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Takin g Action

Making Peterborough
The Natural Place To Be

MM 11 orking with the information and ideas from the Sector Forums, the Action Team

seeevscsnasccnss

Taking Action A
should be stated that we realize in making recommendations for action we may well

parallel those of others which may be taking place or are about to take place. However,
what differentiates the GPA 2020 vision is its community-wide base, strong set of
" principles and partnerships, and the emergence of a common community purpose
supported by a real passion to have the contents of the Report acted upon. -
It became apparent from the citizens who participated in this process, that the
GPA has reached a crudial point in its history. Therefore, it is vital that the political
. leadership at all three levels of government realize the importance of the adoption
of the GPA 2020 vision. ' ' '

The following areas of action are expanded on in the remainirxg_péges of this Report.

Each action area contains findings and recommendations evolving from the GPA 2020

vision process.”

Community-wide Planning
Community Leadership
Economic Development & Employment
Community Marketing & Tourism
Building A Healthy Community

~ The Environment
Agriculture & Food
Education & Training

® W NS W R W N e

Housing
Regional Transportation
. Arts, Culture & Heritage

. Community Youth

b ek et
19 = o

*Note: Except for Commurasy-wide Pianning. the caregones aboue are esseniuily randomly listed.

—————
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Key Findings & Recommendations
1. Community-wide Planning

FINDINGS

Since the GPA has:

* been impacted significantly by the downloading of services from the
Provincial Government (and will continue to be impacted upon in
_the future) ’

* an inventory of valuable economic and social planning studies and
reports done over several years (many of merit, but largely not acted
upon) '

* many independent councils and organizations addressing key issues in
the community

* expressed, in the GPA 2020 public Sector Forums, an overwhelming need
for community-wide integration and networking of all our growth and

development efforts -

* a well-organized, mobilized and skilled volunteer-force that has multi-

selorial represenialion dand a renuowned recorda Ior INVoLIvement ana

commitment

* reached a point in time where a centralized means is required to facilitate
discussions on community priorities and to provide a linkage between
the GPA 2020 recommendations, government actions, and doing more

ourselves.

GPA 2020 A Vision for Our Future
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Community-wide
Planning

RECOMMENDATIONS

It is strongly recommended that:

1.1 The City and County councils consider creation of the Greater Peterborou gh Area

“Community Partnership Network” (CPN).
The CPN would be a dynamic, responsive ard evolving collection of expertise and
mformaﬁoi\ drawn from existing coundils, groups, and community organizations.
Essentially a volunteer organization, its purpose would be to facilitate forums and
venues for pariners (councils, citizens, etc.), to form linkages, and to define opportunities
ving the Community Vision. The primary responsibility of the

and priorities for achie
ty-wide

CPN would be to pursue the first GPA 2020 Key Princple of Communi
Co-operation & Planning. _ .

The CPN would be accountable to City and County coundls for promoting and
activities which would fulfill our set of beliefs; it would

supporting those actions and
eas and Peterborough’s action organization for the new

be the critical screen for new id
millennium.
It is important that the CPN role be focused on filling the co-ordination gap
The CPN should exist to provide 2 more

_emphasized in the Sector Forums—eg:
* strategic model for decision making

that supports grass roots and volunteer initiatives

L€ ile o eelalim A A amvate ePCEOTS. local

governunents, and residents of the GPA.

GPA—2020 A Vision for Our Future



1.2 The GPA 2020 Steering Committee, along with the appropriate City and County .
appoiniments, develop a proposal-around the potential scope and mandate of the CPN
which would be-brought forward to councils in early 1998.

-

GPEC is an incorporated body of both the City and County councils, and is thus an
appropriate vehicle to address issues covering the entire GPA as the Community
Partnership Network. Since the CPN will have a more comprehensive and community- .
wide role, it is proposed that GPEC's current mandate (advice on longer-range trends) 2 5

be implemented by a subcommittee of the CPN. o 14
It is envisioned that the CPN will make maximurm use of existing resources of local Community-wide
government and community-based agencies and volunteers to: N Planning

« establish a primary connection between our local governments and

community action

» recognize the special needs of the reorganized rural municipalities

+ develop the commitment for issues and programs that are relevant and
consistent with the GPA key principles and strategies

« define the action steps and responsibilities of each of the GPA
"Action Areas” |

« integrate existing studies/reports into new actions
welcoming network

- network and integrate the activities of existing sectorial councils and
organizations '

» establish community-wide priorities for private sector, charitable funding

s facilitate organization of tasks, workshops, initiatives coming out of the
GPA 2020 study

» address the “gap” issues from the GPA 2020 and make recommendations
for action ‘

* become the focal point for GPA voluntarism

« ensure the communication and ceiebration of our successes.

P

GPA 2020 A Vision for Our Future



ACTION STEP(S)

« Create a Community Partnership Network (CPN) mandated to pursue the kev GPA
2020 principle and belief that commﬁnity—wide integration of effort is necessary to fully
realize the potential of the GPA. Request the GPA 2020 Steering Committee to bring
forward a proposal to fundamentally change the GPEC mandate and replace itself
through the creation of the CPN. The proposal will address the issues of scope, funding
needs, membership, operating mode and any changes needed in City/County operat-
ing plans and policies (or those of other organizations as well). It is important that as
part of the review of the CPN mandate, consideration be é’iven to examining what

Eclzmm?mity-wide . existing organizations/agencies/individuals may be appropriate to work with CPN.
anning

RESPONSIBILITIES (FOR TAKING ACTION) -
« GPEC Board and GPA 2020 Steering Committee

« City and County councils (or delegated departments)

-~
-

s
- 715 e
W

o ———— ——————

1118 LTI QU iUy il sy us cun
in ensuring that steps are taken
conceming the following areas for .
action and recommendations. It is
important to recognize, though, that
these ideas and recommendations
need fo be addressed for the
betterment of the GPA regordless

of what happens concerning the

formation of the CPN.”

GPA 2020 A Vision for Our Future
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2. Community Leadership

FINDINGS
The GPA has:

* a significant desire among its citizens to have politica) leaders who are
effective change-agents, and can focus on vision and prindples

= a growing need, expressed by its citizens, to have elected officials committed
to strategic planning practices, and who possess strategic leadership skills

« an awareness that.certain qualities of alternate budgeting models have some
attractiveness and potential for creating unique business opportunities

« a wealth of progressive and forward-thinking leaders who are willing to
volunteer their services for the betterment of the community as a whole.

GPA?OlO A Vision for Our Future



RECOMMENDATIONS
It is recormmended that:

" 2.1 This Report be actively shared/presented to all current and intended politicians
(at all levels) and to all community leaders within the GPA.

‘Through a series of activities co-ordinated by the CPN, the GPA 2020 Report and its

- * recommendations would be presented to all GPA political and community leaders.
D el 1 , N
cerofeicaeaan This could occur through such initiatives as:
Community )
Leadership » a one-on-one campaign to share/discuss the Report with comrmmity

organizations and their leaders (e.g. area Chamber of Commerce
organizations, various community and professional associations, etc.)

» presentations to all municipal coundls

» media coverage

« the delivery of open Community Leadership Workshops, in conjunction
with educational institutions and community leaders. These workshops
would focus on the key elements of strategic leadership including strategic
planning, sustainable community economic development, implementation
f Cammunity Visinn supporting policies and practices, etc.

« the development of an orientation process for all newly-elected political
officials. This process would promote the Community Vision and

GPA 2020 recommendations. .

GPA 2020 A Vision for Our Future



3. Economic Development & Employment

FINDINGS
Since the GPA has:

* a unique demographic profile, with a.larger proportion of seniors/retirees than the

» identified a need to augment traditional manufacturing business and industry J8  N—_—

rest of Ontario

* opportunities with industries related to information technology and service Economic Development

industries : - & Employment
an environmental awarenéss that is consistent with “clean” industries and the

potential to cluster.environmentally-oriented businesses cépable of being an engine

for economic growth

knowledgeable and highly-skilled human resources in the information

technology field

a need to work with local business to increase economic activit}; as well as support

them when looking for supplies including food products

many new and exciting approaches to community economic developmeﬂt

an increasing number of successful home-based businesses and micro-enterprises .

which are rapidly becoming the backbone of local economies

—————————— e — - —om - - R

research

a Tourism industry recognized as a significant economic driver with tremendous
potenﬁal for expansion including the promotion of Eco-Tourism '

the potential for other sectors (besides tourism) to boost the local economy. Examples
include: recreation, high-tech manufacturing, food processing and cultural industries
an ideal location, i.e. a short distance from two of Canada’s major urban aties
(Toronto and Ottawa)

identified an above-average rate of unemployment and under-employment

an expressed need for expanding apprenticeship programs

identified job-sharing as a way and means for creating sustainable employment

for more people

a strong need to identify employment opportunities for young people and persons
with disabiliies with a wide range of skills, talents and educaton

an increasing number of ciizens who are displaced, mature workers.

’

' GPA 2020 A Vision for Our Future



3.2 All existing emplayment-related agencies form a closer liaison or partnership
which can determine and respond to the employment needs of ali GPA citizens.

This approach would indlude the examination of ways and means to create
sustainable employment opportunities. It would also encourage policies that promote
increased levels of employment, while continuing to provide education, training,
dependent care, affordable housing and emotional supports for the unemployed.

There is no expectation of new resources to supplement employment initiatives. 20 M.
Therefore, the existing agencies or networks will require the leadership and direction Economnic Developmen
from such key organizations as Human Resources Development Canada; Kawartha & Employment

Lakes, Northumberland, Haliburton Training Board; Employment Planning Centre;
City of Peterborough Employment Services; private sector employment agendies; and
business leadership from organizations such as the Chamber of Commierce and others
to spearhead the review of the GPA's employment needs. -

This Liaison should provide the opportunity for communityleaders to develop
innovative growth plans which provide jobs for youth, persons with disabilties and
displaced, mature workers. This would serve to eliminate any gaps created by current
legislative restrictions regarding eligibility for training and/or experience.

————

GPA 2020 A Vision for Our Future



Community
Marketing & Tourtsm

4. Community Marketing & Tourism

FINDINGS

Since the GPA has:

identified a desire to maintain a community image of having 2 small towr/
rural character with city amenities '

the potential for a healthy mix of business and industries which build on
existing world-class companies such as Milltronics, Fisher Gauge, Lakefield
Research, Labotix, General Electric, Quaker Oats, etc. and to develop new,

. high-technology industries

a unique topographicél maké-up in which we dre fortunate to have multi-
faceted environments which provide for a wide range of outdoor and
recreational experiences

a desire to achieve mutual respect and blending of the rural and urban
economies .

a well-established full spectrum of tourist attractions and festivals and
opportunity for capitalizing on the accessibility of the Trent-Severn
Waterway ' '

the potential to _deireiop 2 MAJUT LOLLSITAILE Lot s ons w20 == B
area which attracts delegates and can contribute in a positive manner

econornically

a rich rural and urban heritage

a base of positive initiatives 10 market Peterborough as a destination of choice

for business, tourists, recreational visitors, etc.

a rich and diverse cultural hentage, including the First Nation communities

and settlement history.

GPA 2020 A Vision for Our Future



RECOMMENDATIONS
It is recommended that:

3.1 An economic develapment marketing plan be created with a strong global focus:
" Aplan focusing on such areas as environmental technologies and services, services
and products for the retiree/senior population, cottage industry, high-tech and tourism/
resort development. : - -

Specific actions should be taken to evaluate:

« establishing a “welcome to the GPA" network (of a comprehensive nature,
including representation from the rural and agricultural base) which will

provide one-stop shopping for anything a new investor needs wlien either
evaluating or relocating to the GPA. (This will formalize what occurs today on

a somewhat ad hoc basis.)

"« making Peterborough an «Environmental Research Park " Earlier reviews and
_studies have already been conducted on this topic (e-g. 1995 Chait Report)

« promoting the GPA as a “model’ community for retiree/senior product and
services test marketing—a return to our earlier roots as a test market.

» encouraging GPA'businesses to seek global quality startdards, giving them an
international standard with which to compete, and making them attractive to
foreign markets

e im mmmesmnmine coninr louslc of envernment tO

examine global taxation and the impact that corporate taxesn compenny
countries are having on Canada and Peterborough industries as they attempt

to compete in the global marketplace

» using these activities as multi-media opportunities to highlight success stories

« working with organizations that promote services that bus people,

particularly seniors, to the area

* encouraging knowledge-based industries to locate in the GPA

+ promoting small busine
created, and they develop and prosper throughout the GPA commurity.

sses and micro-enterprises so they continue to be

——
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RECOMMENDATIONS

1t is recommended that: _
41 AGPA world-class marketing plan be developed and implemenied. (@
 Sucha plan would be created through co-operative partnerships and have focus 22 =
‘messages for both tourists and future employers. It should highlight the commitment Community

to the GPA 2020 Community Vision and Belief Statements. To create an effective plan, Marketing & Tourism

partnerships should include the Tourism and Convention Bureau, area Chamber of
Commerce offices, Downtown BIA, East City BIA, City and County Economic
Development organizations and other appropriate groups who would be brought
together in an actual or virtual organization of common direction and strength.

It would be recommended that such a plan, ‘when implemented, would have
mult-media applications. All businesses and organizations with global connections
would be requested to distribute materials when travelling in order to promote
the GPA. An appropriate website would be developed to support this plan.

7

The plan would incorporate opportunities for GPA citizens to celebrate their
uniqueness and successes, both within our community (local media opportunities)

The marketing plan should promote the GPA as an area for potential site
development of tounsm-related businesses induding resorts.

-

ST .
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5. Building A Healthy Community

FINDINGS
Since the GPA has: o
.+ a wide range of health programs/services, facilities and medical specialties
« an existing system of health and social service planning for all age groups
which is collaborative, community-based, socially conscious and people-

centréd

Community « a positive community identity/image as a safe and caring community

« a need for greater emphasis on wellness and prevention

« limitations in access to treatment and support services -

« the reality of poverty, hﬁnger, domestic violence, unstable housing and many

- other sodal problems which are not effectively being fully addressed

» experienced a decline in prosperity in certain sectors, which detracts from the
ability of some area residents to achieve optirnum health, (in that income is 2
significant determinant of health )

*a higher-thaﬁ-average proportion of senior citizens -

« a need for a health service model which provides recognition and mutual
- e T..........nc.mimqals; and consumers

« the recognition that a Healthy Community is safe and secure-and s
comprised of Healthy Neighbourhoods '
« the knowledge that accurate information is needed to make dedisions.

o
©

— "—'—"--wr',_'-_".‘

“"lhézé};;atﬂeahh Organization
definition of health is:

The fundamental conditions and
resources for health are peace,
shelter, education, food, income,

o stable ecosystem, sustainable

resources, social justice

and equity.” “

Pl
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RECOMMENDATIONS

it is recommended that:

5.1 Appropriate partners be brought together to co-ordinate the establishment of an integrated
delivery model to serve as a focal point for all citizens to access a range of prevention, » - ,
health promotion and primary treatment services. There should be an emphasison - 24 g . B
ensuring delivery of services to seniors, those living in poverty, and those living in Building A Healthy
rural communities. Community

.5.2 The GPA be promoted an&-mcognized as a Regional Health Centre.

5.3 All interested parties co-ordinaté_nnd integrate to make the GPA a violence-free

community.

- 5.4 A communications strategy be developed for the community and its-leaders. This strategy

should raise awareness about the need for well-informed participation in the political
process, inequities in our society, the value of diversity, as well as the economic advantages

of prevention. '

5.5 The creation of “neighbourhood friendly” policies be supported by all levels of government.
(e.g. streetscapes and building designs which complement social interchange and neigh-
bourliness, i.e. front porches).

5.6 A comprehensive community profile data base for effective pianning and decision making
be established. ' ' '

5.7 Representation from the health and social development sectors be included at the CPN
table, and that the implementation process promote integration between and among
various sectors of the community. For example, health and social development participation

will complement recommendations which speak to economic development related to

services and products for the retireeisenior population.

o~
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6. The Environment -

FINDINGS

_ Since the GPA has: ‘
« identified a need for responsible, environmental decision making and

planning in all matters relating to our community’s future

« the understanding that measures to protect the environment are often

perceived to conflict with economic development initiatives

« identified the natural environment (inclusive of lakes, rivers, streams,

wetlands, countryside, forests and near wilderness) as our region’s single
most significant feature

been selected by the Trans Canada Trail Foundation as the best possible route
for the Trans Canada Trail through south central Ontario

a strong desire to maintain and improve the quality of our region’s abundant
fresh water resource, and probably the next century’s most valuable global
resource

a wish to become a worid-renowned centre for environmental excellence

a province-wide leadership role and a proven track record in waste reduction
A Rimvoweinm wetlande nreservation, energy efficiency, natural heritage
protection, and land and resource stewarasiup

a rich and long-standing tradition of recreation and tourism, based on the
beauty of the region’s natural setting

the recognition of the need for greenway and wildlife corridors, linking -
natural areas and natural waterways, and adapted to human use by bike
paths, pedestrian walkways and spedal motorless waterways

an understanding of the importance of learning about all aspects of our ¢
environment. It has a number of educational institutions and other '
organizations and groups with expertise and leadership experience

access to the traditional knowledge base of Aboriginal peoples and their
respect for Mother Earth. -
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RECOMMENDATIONS
It is recommended that:

6.1 There be strong representation from the environmental sector at the CPN table. This
will be indispensable in the development of the centre of environmental excellence focus
of the Economic Developmeﬁt and Employment, and Community Marketing and
Tourism sections of the Report.

6.2 The numerous environmental and natural resources management agencies, non-'
governmental organizations and educational institutions be co-ordinated in order
that these groups work together to develop and implement a strategy to improve our
region’s surface and ground water quality.

6.3 A framework for resolving potential conflict between environmental and economic
development or other interests be developed that will be inclusive, proactive and
nonconfrontaiional. -

»

6.4 Lfforts be taken to co-ordinate the variety of interest groups necessary to creaie and
preserve linked area green spaces in the GPA with the completion of the Trans Canada

b2 plS B ] .Y -

e e e

“These recommendations
recognize synergy as a core

community value.”

——
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7. Agriculture & Food

FINDINGS

Since the GPA has: .

. ﬁistorically had a vibrant agriculture and food sector

» good soil and varied topography, with ample space, affordable prices and
eqvironmenuﬂy responsible land ownership

» an agricultural community that receives lower than warranted profile within
the GPA

« rural and farm residents whb play an important role shaping regional
identity and culture B

« many communities and small towns contributing to the diversity of the
region in such areas as architectural heritage, history, traditions and lifestyle

opportunities )

« the recognition that the family farm is an economical and sodially valuable
unit of agricultural production, and the GPA has a contingent of stable, strong
family farms proud to support their community

« an understanding of the importance of protecting farmland for future
L e o am cem Anvctanding of the linkaoe hetween a viable farm

economy and farmland preservation
- alocal agricultural community and economy that is under increasing
pressure from a global commodities market operating in a free trade
environment o :

» the reality of increasing cutbacks in public funding for the agricultural
research and development that would enable this sector to compete '
globally _

« highly-developed food processing sector (e.g- Quaker Oats, Ragu,

_ Baskin Robbins, etc.)
« a diverse range of high-quality agricultural commodities.
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RECOMMENDATIONS
Itis recc;mmended that:

7.1 The industry, producer groups, gavernments and academic institutions be co-ordinated in
order to achieve status for-Peterborough as a regional centre for agri-food research and
development. This should include new product innovation, specialty crop development,
and strategies for developing alternative/productive use of abandoned/marginal farmlands,
including possible reforestation.

7.2 The enhancement of local processing capacities be supported to maximize employment
opportunities, develop products to replace imported food and increase exports of unique
Kawartha products. ’ : '

7.3 We do our utmost to encourage greater awareness of the fundamental importance of the
agricultural sector to the social, economic and environmental health of the region, and that
a strategy be developed to foster greater public awareness and understanding of this
community. This strategy might include components such as festivals on local farms and

the development of a demonstration farm. '

s
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8. Education & Traiming

FINDINGS
Since the GPA has:
" * o first-class education institutions and systems within the region
. ‘ S « an excellent linkage involving area training and adjustment services through

Liwcatioi & Taining~ the Kawartha Lakes, Northumberland, Haliburton Training Board. This
linkage is effectively supported by business, labour and key government

institutions

« the need to strengthen ties between educational institutions, the community
and business to ensure relevant training is available

« the need to develop a multi-faceted plan which will promote and enhance

the development of and access to a full range of skills, knowledge and career

training (from high-tech to people skills)

« identified the desire to support ongoing education related to social inequities,

positive community/civic values, as well as visionary and thinking skills,

Pt mana g et s ST O .

P N
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RECOMMENDATIONS
Itis recommended that:

8.1 An education and trainin § task force be established that focuses on the current and
future educational, skilis, knowledge and training needs and which establishes the
required parinerships / linkages to address them. That this focus also explore the .
increasing need for and access to information technology/use of the Internet.

It would be expected that all education and training institutional leaders be brought
- together to form a partnership based on networking and increased communications.
This would include Promoting the development of attitudes and actions towards a

sodally and economically viable community.

Under the co-leadership of members of the education and training leadership ranks,
this partnership would share in al} opportunities ceated-b_v business and industry. It
would be a major resource for sharing of knowledge and skills required to take advan-
tage of local, provincial or global situations.it could also address the potential of Creating
new programs to help complement the research and development opportunities in

the GPA.

This approach would serve as a key instrument to focus on achieving the GPA 2020
Belief Statement that Life-long Learning is the foundation upon which change will
effectively and creatively contribute to the well-being of all dtizens.

Unique and contemporary ideas like a forum using cyberspace should be explored in
order to bring together great minds to find solutions to community issues/concerns.

e
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9. Hoﬁsing

FINDINGS

Since the GPA has:

‘ « the need to address the significant government decisions around social
ne housing and its impact on the people who need access to safe, healthy, stable

sfamseseeeneces and affordable rental accommodations

- identified a continual need for a wide ‘spéctrum of housing for ctizens
throughout the community, including alternative housing for seniors

« identified the community need for affordable housing, including emergency,
temporary and permanent living arrangements for displaced youth, and
single men and women with and without children

_» a solid base of expert housing developers
» a strong base of socially-conscious volunteers related to housing

« social and service agendes which dedicate time and effort to the housing

« a significantly large number of citizens, including seniors, who have

transportation needs from their homes to services -

« Jocal building contractors responsive to looking at alternative

housing models.
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RECOMMENDATIONS
1t is recommended that:

9.1 The Peterborough Housing Advisory Committee (PHAC) explore how to effectively
meet the community housing needs involving such areas as access to affordable
housing, social housing, alternative housing for seniors, planning and development

strategies, efc.

It would be expected that all housing organizations, developers, contractors, City and
- County planning experts, etc. would join forces to examine housing needs. The PHAC

- would work closely with both local and provincial government representatives -
in an effort to develop workable, efficient housing alternatives so that all people in the

GPA will have a decent home.

The restoration of the Housing Resource Centre may be an appropriate action step.
There is a need for ongoing data collection and monitoring services as well as the
requirement for a strong housing voice responsible for mediating conflicts related

to housing.

GPA 2820 A Vision for Our Future




10. Regional Transportation

FINDINGS
The GPA has:
@ » identified the need to bring new. industries ;nto the GPA
8w 33 * an opportunity to create an effidént, and yet creative, &ansportation system.

This system would include the development of a regional transportation hub
for buses, transport trucks and-trains that reconnect the GPA with Toronto. It

would also include a reconfiguration of space in the downtown area to create
pedestrian malls by eliminating vehicle traffic

Transportation

* an airport with the poténtial to provide comprehensive air service that would
be inviting to international employers

» expressed a desire to look at community transportation models to provide
efficient and affordable services to assist youth, seniors and persons with

disabilities in the GrA
« recognized the need, through past initiatives, that attention must be given to

such transportation-related matters as cycling, sidewalks, traffic calming,
walking, inter-nodal transportation, school bg;iﬁg, transportation links,

Qecreasity - v CILUIIANI LRI, e

RECOMMENDATIONS
It is recommended that:
10.1 A GPA regional transportation plan be_deuelbped to achieve this potential.

This plan would take into consideration all the economic, environmental and social
benefits of reconfiguration. It would also provide a new progressive community model
which would be attractive to business, industry and residents.
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11.2 A linkage be established among GPA arts, culture an

Some potential initiatives could include:

11. Arts, Culture & Heritage

FINDINGS
Since the GPA has:

* more than 140 loosely linked arts, culture and heﬁhge organizations, some of
which have national pProminence

* a history of unique cultural initiatives - - -
* a history of ?uccessful summer. theatre activities throughout the GPA
. * anincreasing number of persons employed in t}u; sector -
* alegacy of rich Native and Early Canadian heritages
* the potenﬁal for its canoe museum to become a world-class attraction
* an established reputation as a major Ontario tourist destination

* recognized the importance of maintaining public support for the arts and
cultural organizations. It has increasingly realized that cultural industries can -
iinpact a local economy T ‘ '

. * the potential, through cultural tourism, to be as popular as a Stratford or
Niagara-on-the-Lake if appropriate linkages are established among our broad
spectrum of cultural attractions. ' :

RECOMMENDATIONS |
1t is recommended that:

11.1 Through existing cultural councils that a structure be established that creates a

greater opportunity for artists, cultural and heritage organizations to network and
co-operate.

d heritage interests and specific
thrusts for economic development : ’ : '

* summer educational programs linked to the area’s cultural events and other

tounst interests - ] ’ .

* the development of a conference centre based upon culture and heritage
Preservation as a predominant theme (perhaps housing the canoe and
other heritage museums}—possibly located where it would evolve into
a common daily meeting place for all citizens (restaurants, outdoor
noon-time theatre, etc.)

———
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12. Community Youth

FINDINGS
Since the GPA has:

« an awareness of a growing need to develop youth programs that are availabie
within neighbourhoods, including rural areas, as well as those offered by
.............3.5. organized groups ’
Community Youth
i » youth who are beginning to sense their minority position within the
demographics of our community »
- identified a willingness, as well as a need, to develop enhanced levels of
inter-generational programs '
« an awareness of the need for easy-;xccess transportation systems so rural
youth can access the urban area

© « alack of n(;n-alcohoﬁc venues for young people to gather and socialize

* youth who have demonstrated the interest and capability of being consulted
on how to shape the future of our community '

RECOMMENDATIONS

It is recommended that:
12.1 A task force be established in co-operation with youth and their community organi-
zations that examines the challenges facing the GPA youth. This Task Force should
. formulate the appropriate actions necessary to resolve these issues.

It is expected that significant input will be obtained from community youth leaders
and the sodial, recreational and educational service providers, and spiritual organizations,
who are impacting, or can impact, on the future of our youth. This would include
exarnining the co-ordinaton of resources for vouth recreational services.

It would be expected that the results ot recommended plan would work in concert
with the CPN services in order to maximige opportunities that may arise, also where
possible, to mobilize satellite activities for youth when transportation to activities is

not feasible.
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Conclusion
Making The Vision Reality |

The GPA 2020 project has involved a significant number of people who haveé
contributed generous amounts of time and energy on behalf of their community's
future. The leadership and commitment they have all demonstrated has been astonish.
ing. The manner in which they embraced this Project, and worked together to deliver the
results, shows that the GPA has a tremendous base of community volunteers and mem-
bers who have a strong desire to see future change occur through strategic leadership.

Those who had the insight to recommend and support this Project deserve a great
deal of credit. The idea and confirmation of the need for a visioning process germinated
as far back as 1993. It has been the persistence of GPEC and its members, along with the
support of the City and County coundils, that has ensured the opportunity and success of
this grass roots driven process. Financial support from the Project's federal and -provindal
government partners—and contributions from local Corporations—further supported the
ability to deliver a Community Vision and strategy. ‘

Perhaps the single most important element of the GPA 2020 process was the willing-
ness of citizens of the Greater Peterborough Area to step forward and share their views of
the future. Their recammendafiane Alascles meatlie o d i_ ale. S S
support needed to take action for the future. Many eyes are now cast on GPA 2020 as we
approach another opportunity for electing the community leadership necessary for the

21st Century.

We are strongly convinced that the GPA 2020 process is the beginning of an exciting
and new adventure for the Greater Peterborough Area. Many more ideas beyond those
detailed in this Report are out in our com'rnunity waiting to be heard and acted upon.
Our citizens have shown they are ready for change, and that they are willing to work
together at all levels, in order to meet the challenges ahead. They want to celebrate our
accomplishments along the wav and make Peterborough the natural place to be.

Due to the messages and the momentum generated by GPA 2020, we are excited about
the prospects for our future. We now look forward to seeing conimunity—wide leadership
from all sectors help us move together in making the vision reality.

Stncerely,
7

Harru T Viachos

. GPA 2020 Proiect Facilitator

.~
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Appendix A"

APPENDIX "A"

Summary Of The GPA 2020 Project Process

HISTORY AND BACKGROUND :
In 1996, the Greater Peterborough Economic Coundil (GPEC) made presentations to City and County

coundils. These presentations recommended that a strategic vision for the socio-economic development
of the Grester Peterborough Area (GPA) was needed. GPEC received endorsement and finandial
support from both local governments, as well as the Industrial Adjustment Service (federal) and
Adjustment Advisory Program (provincial).

At a later stage in the process three local corporations (Fisher Gauge Ltd., Milltronics Ltd., and
Johnson & Johnson Medical Products) also came forwarded with further financial help.

PROCESS STAGES ‘ !

The GPA 2020 Process Stages are depicted in the graphic contained within this Appendix which outlines
the various project phases leading to a final report and the implementation or action stage. A Steering -
Comumittee was formed comprised of members from GPEC and the community at large. Mr. Harry
Vlachos, Vlachos Human Resource Services Inc., was hired as Project Fadlitator in August 1996. He
began researching past efforts and interviewed key community leaders in an effort to identify the

most suitable process for the GPA.

In early January 1997, Mr. Paul Scholfield, GPEC and Steering Commmittee Chair along with Mr
Vlachos presented the "GPA 2020 A Vision for our Future” process to both coundis.

The process was designed to be as transparent as possible and community driven. As a result, the
Steering Committee acted as the overseer and empowered the various task forces, action teams,
comunittees, etc. to carry out the primary responsibilities of consulting with the community. The
volunteer leaders who plaved a significant role.in the GPA 2020 process are also listed in this Appendix.

..... o |

their Co-Chairs. This group aiso heiped organize the March public meeting which introduced the
process to the community. Interested GPA residents were invited to submit their names for membership
on of one of the Action Teams who would carry out the comumunity consultations.

The Action Teams were formed in early April with the Sector Forums held in May. Each Action Team
was responsible for consulting 3 or 4 sectors. A team was comprised of 2 representatives from each of
the sectors they were consulung along with 2or3 community at large members interested in the
process. .

Ms Cora Whittington, Process Facibtator, introduced a creative process that actively involved Acdon
Team members in the collection of data. It was estimated some 2,000 people were directly or indirectly
invoived in expressing their views on what the Communuty Vision should look like. Action Teams
prepared Summary Reports based on the thousands of raw data facts/findings from the 18 Sector
Forums and which were summanzed by Ms. June Moncrief. Project Administrative Assistant. Special

Dialogue Sessions were held in June so all Action Teams could share their findings with each

other.
The Planrung Commuttee (Acton Team Co-Chairs) was then responsible for condensing this tremen-

dous volume of excellent ideas and opimons voiced during the project. This group of dedicated indi-
viduals spent the summer of 1997 shaping the GPA 2020 Final Report and preparing it for presentation

to City and County coundils in September.
. The overall process has been an outstanding communitv development effort that has attempted to

seek as many voices and views as possible around-a Community Vision for all GPA residents.
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GPA 2020 Participants

STEERING COMMITTEE (Appointed by Greater Peterborough Economic Council)

* Paul Scholfield, Chair : * Vic Henderson, Secretary/Treasurer

* Roy Wood, City Alderman . * Ross Jamieson, County Councillor

* Ron Chittick, City CAQ * Joe Tiernay, County CAO

* Casey Ready * Bill Durant , v -
_* Bob Cheetham - - * Tom Cookson (federal) " MM

* Andrew Rothfischer (provingial * Harry Vlachos, Project Facilitator ... ARRA A

* Secretarial Support from RoseMary Reid (City) & Lynn Clark (County) Appendix A"

SELECTION TASK FORCE (Appointed by Steering Committee)

* Don Frise, Chamber of Commerce * Patti Irwin, Irwin’s Inn
‘» Jackie Powell, Sodal Planning Council * John McNutt, Businessman / LTAB
* Bill Astell, Peterborough Labour Council  » Sheila Wood, D.B.LA.
"« David Nichols, Chartered Accountant * Dawn Berry-Merriam,
* Paul Scholfield, Steering Committee Rep.  District Health Counil
* June Moncrief, Administrative Asst. * Harry Vlachos, Project Fadilitator

ACTION TEAMS (Appointed by Selection Task Force)

Team # 1 - Sectors: Consh'ucﬁon/Development/Housing, Media/

“r " .

* Casey Ready & Tom Veitch - Co-Chairs

7/

Members; ,
Construcﬁon/Development/Housing - Pat Cleary & Guy Bonneville

Media/Marketing - Jim Ambrose & Janice Green
Transportation - Evan Mevers & Shawn Berry
Community at Large - TK. Jones, Gary Lounsbury & Elizabeth Clarkson

Team # 2 - Sectors: Environment, Health/Wellness, Social and
Community Development
* Margaret Glenn & John MacDonald - Co-Chairs

Members:
Environment - Margeree Edwards & Dan White
Health & Wellness - Barb Moffat & Garry Humphries/Anne Keves
Social & Community Development - Gillian Sandeman & Barb Lillico
Community at Large - David Swales, Marilyn Mumby & John Martyn
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Team # 3 - Sectors: Agriculture, Education & Training, Tourism
« Lynn Hill & Jack Johnston - Co-Chairs

Members
Agriculture - Chuck Lamers & Scott Stewart
Education & Training - Kate Kincaid & Vito Barbuto

Tousism - Allen Morrison & Tony Kenny
" Community at Large - Kathy Neill, Fred A.nderson & Kevm Leahy

Team # 4 - Sectors: Culture/Recreation, Labour, Science & Research,
Retail/Small Business - .
» Mary Lynch-Taylor & Brian Fallis - Co-Chairs '
Members: '
Culture & Recreation - Bill Kimball & Herb Wiseman
Labour - John Wales & Bill Astell
Retail & Small Business - Jim Bottomley & Sophie Cousins
Science & Research - Mike Lord & Bob Johnston
Community at Large - Ken Doherty & Barb Rimmer

Team # 5 - Sectors: Financé, Govemmenﬂ Industry & Manufacturing
Anne Wood & John McNutt - Co-Chairs
Members:
Finance - lems Smerhy & David Graham
Gavernment - Robert Lake & Doug Pearcy

INAUSTTY & VIANUIACIULILUE, - Lavyd Uculbs On 4 ane cramadpang
Community at Large - Yvette Hurlev & Bill Szulga

Process Facilitator - Cora Whittington
Project Facilitator - Harry Vlachos
Administrative Assistant - June Moncrief

C e
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