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LETTER TO THE COMMITTEE
The Peterborough Chamber of Commerce
supports over 900 members representing
all sectors of our economy in the City and
County of Peterborough. Our vision
statement is “strengthening business” for
our members and the 25,000 people these
businesses employ in our community.
While we are an innovative and
entrepreneurial centre with key sectors such
as agriculture, advanced manufacturing,
tourism, clean tech, and service businesses,
we are still very much connected to our rural
roots and nature. This connection makes
the Peterborough area a wonderful place to
work and live.
However, it is not without its challenges.
While the area is in a strong pattern of
rebirth from being a large manufacturing
town; finding footing in the post-recession
2008-2009 economy has its hills and valleys.
It is in the vein of ensuring a productive
business climate for our members that the
Peterborough Chamber of Commerce is
pleased to respond to the second reading
hearings on Bill 148, Fair Workplaces, Better
Jobs Act, 2017 currently underway by the
Standing Committee on Finance and
Economic Affairs.
Throughout this submission you will hear
the voices of our members and how they
feel the proposed changes in the bill will
impact their business and the actions they
feel are available to them as result.
Cumulatively, as a Chamber, we have heard
about the negative impact of the increased

cost of doing business as a result of
electricity rates, cap and trade, business fees
and others. We understand that efforts are
ongoing around red tape, but our members
do not feel that measures are having a
positive impact at this time. Many feel that
the significant changes proposed for the
Labour Relations Act and Employment
Standards Act will negate any positive
movement.
The employer community is doing its part to
create better jobs and working conditions
in the province as it is. Budget 2017 points
out that 98% of all new jobs created since
the recession have been full time, and 78%
have been above average wage for their
respective industries. A look through this
document will show that the current
economic success is at risk.
We understand the government’s desired
outcome with regard to Bill 148, that said,
Chamber members would like to see a
longer implementation period of five years,
specifically around the minimum wage
increase. This quick time frame is of
concern to members in all sectors including
the health care, retail and manufacturing
sectors where they expect the ripple effect
in wage brackets, as well as passing on
increased costs to consumers. There is also
concern as to the impact throughout supply
chains and the impact on business
competitiveness. Ultimately, though, the
message is the same - fewer jobs, fewer
hours and increased costs because it’s “too
much, too soon.”

Stuart Harrison
President & CEO
Greater Peterborough Chamber of Commerce

WHAT OUR MEMBERS ARE SAYING
LOCAL
RETAILER
“Job loss. Layoffs Increased
operating costs and expansion
plans put on hold. ”
(6-10 Employees)

LOCAL
BUSINESS

LOCAL
BUSINESS
“Increased costs will turn into
more workloads for fewer
employees. Less service for
customer needs.”
(11-20 Employees)

“How can you give the lesser paid
employees a raise without raising
everyone’s salary? This could mean
upwards of $1000 a week in
increased wages. We are looking to
automation in lieu of hiring anyone
else. ”
(6-10 Employees)

WHAT OUR MEMBERS ARE SAYING
LOCAL COMMUNITY
FOUNDATION

LOCAL
MANUFACTURER

The Community Foundation is committed to
decent work and compensation, leave
entitlements, etc. already meet or exceed those
in the draft legislation.

1. I will cut costs wherever I can. This includes
charitable giving.

We are aware that some of the charities that we
fund employ staff on short-term contracts, that
come without benefits and that often pay little
more than minimum wage. Bill 148 will stretch
these organizations even further as they strive to
maintain services.

3. I will look at existing automotive contracts
to weed out the unprofitable given the new
costs.

2. I will automate as much as possible.

(51-100 Employees)

It will also require funders (whether
governments or the charitable sector) to adjust
the amounts paid for work being performed which will benefit employees working in these
jobs.
			
(1-5 Employees)

LOCAL PROFESSIONAL
SERVICES BUSINESS
As I provide part-time executive services
(CFO, corporate finance) and business
valuation services, I have already been told
by some manufacturing clients that they
are putting together plans to relocate to
the U.S. as it will be too expensive to
continue to employ labour here. Note that
they do not pay minimum wage, but with
the increase in the min. wage, they will have
to increase the wages of their employees
proportionately.
So in short, I will lose some of my client base.
(1-5 Employees)

“I have already been told
by some manufacturing clients
that they are putting together
plans to relocate to the U.S. as it
will be too expensive to continue
to employ labour here. Note that
they do not pay minimum wage,
but with the increase in the min.
wage, they will have to increase
the wages of their employees
proportionately.“

WHAT OUR MEMBERS ARE SAYING
LOCAL
MANUFACTURER
“Increase should be over a longer
period. A gov’t with no knowledge
of business.”
(11-20 Employees)

LOCAL
RETAILER

LOCAL
HEALTH CARE BUSINESS
“These changes will not impact
my business.”
(6-10 Employees)

“It will affect not only new hires
but current employees as well.
We won’t be able to afford to hire
additional staff and will have to
look at being able to keep all
current staff at wages that are
much higher than they
currently are.”
(11-20 Employees)

WHAT OUR MEMBERS ARE SAYING
LOCAL HEALTH CARE
BUSINESS
Financially.
When forced to give base employees (currently
making minimum wage) a 31% base wage
increase ($15.00) plus payroll taxes this will
seriously affect our ability to financially
operate. Who ever gave you a raise of 31%
in your career - it just doesn’t happen.
Furthermore, current employees making
between $15.00 to $18.00 per hour have
already indicated that they ‘expect’ a similar
30% increase in base wage. The government
thus far, has not acknowledged the ripple
effect of increasing the bottom tier wage. Not
to mention this highly encourages the
underground economy and payment of cash
to workers (no tax base revenue for
government there)
Job Creation and Growth.
We had been adding to our headcount by 10%
per year and prided ourselves in creating jobs.
Growth will be stagnated and we anticipate will
eliminate 50% of our entry level jobs we create
in the past 5 years. We also will no longer have
the ability to offer the job flexibility we had in
the past such as job sharing, hiring workers with
physical or mental illness, as we will not have
room in our hiring budget to not have
employees that are 150% productive and on top
of their game.
Prices.
Our clients will have to pay for the extra cost of
labour. We are in the service industry and
consumer appetite to pay 40% more for
services we offer just is not there. Result, we
will seriously have to evaluate the drop in
volume of services we can sell, and the
administration overhead costs we have to
apportion to service deliver and decide if it is
worth remaining in business at all.
(101-200 Employees)

“We also will no longer have the
ability to offer the job
flexibility we had in the past such
as job sharing, hiring workers
with physical or mental illness, as
we will not have room in our
hiring budget to not have
employees that are 150%
productive and on top of their
game.”

WHAT OUR MEMBERS ARE SAYING
LOCAL
BUSINESS
“We do have Minimum Wage
earners in our business. I support
the increase as it will provide a
better standard of living for families
who work and still live on the edge
of poverty. Even though my payroll
may increase, it will still be a level
playing field between our
competitors and ourselves.”
(11-20 Employees)

LOCAL
BUSINESS

“First time ever now going to
use off shore call takers,
going to reduce our number of
employees and thinking of getting
out of our business.”
(101-200 Employees)

LOCAL RETAILER
“Closing of one store, layoff of 3
full time people, reducing hours of
operation, price increases of 5%
October 1st, and additional
increase (3-5%) in March 2018
and a third increase (3-5%) by Jan
2019. Possible layoff of further 1-3
people by Jan1 2019.”
(11-20 Employees)

WHAT OUR MEMBERS ARE SAYING
LOCAL
MANUFACTURER
My labour costs will rise from the push up effect
as all employees are going to want to be moved
ahead on the pay scale to compensate for rising
cost of living - and by more that 2 or 5%.
We will need to raise pricing to compensate actually will likely be making price hikes prior to
the dates of implementation.
I will be stalling additional growth in new
market segments to wait and see what the
economy does in response to Bill 148 I will
consider cutting hours of employees on
certain days and afternoons - i.e Friday
afternoon, phones slow down - cut front desk
and inside sales hours.
We will not hire students as we need to train.
We will be seeking additional funding for
training.
We will be holding off on purchases of new
equipment and vehicles We will be doing more
outsourcing and will be researching global
design team and virtual assistant to offset hourly
costs in Ontario and Canada.
(11-20 Employees)

LOCAL
MANUFACTURER
It will cost our business thousands more by this
time next year and most of our staff make more
than $15 hr. We will have to raise our costs to
our customers and try to find cost saving
measures (yet again). This is on top of other
costs going up like rent, hydro, supplier costs,
freight, gasoline, hydro. You can only try to do
more with less for so long and eventually
something in the process breaks down.
(6-10 Employees)

LOCAL BUSINESS
Increase cost of doing business at a time when
competitiveness of Ontario SME’s is under
intense pressure (rising Hydro costs, competition
from US where costs are becoming more
competitive, and a strengthening Canadian
dollar -- all of which undermine competitiveness
of Ontario goods & services).
Making it easier for employees to unionize
(when its already easy to do). New provisions
will allow a minority of workers to force unionization, even if majority of employees oppose it.
It’s the wrong initiative, at the wrong time.
(26-50 Employees)

LOCAL BUSINESS
There are good changes in this bill to protect
part time workers - and yet the increase in pay
is simply too fast and will penalize low income
workers by increased pricing.
Our corporations do not have the social
responsibility mindset that Nordic countries
do - the key in Canada is purely financial gain
with social justice a distant second. Any increase
in costs will result in an increase in consumer
goods pricing.
(1-5 Employees)

WHAT
OUR OUR
MEMBERS
ARE SAYING
WHAT
MEMBERS
ARE SAYING
LOCAL
BUSINESS
“We serve both residential, commercial
and agriculture customers. As these three
groups reel from this bill being
implemented, their buying power will be
reduced and they will begin to minimize
fuel purchases and HVAC work. This in
turn will in all likelihood cause me to
begin to downsize my business, as
opposed to growing it and employing
more people like we have been.”
(51-100 Employees)

LOCAL
BUSINESS
“Mean letting go some staff and
cutting back on some hours our
staff our getting, and will eat into
our profits.”
(6-10 Employees)

LOCAL
FINANCIAL SERVICES
BUSINESS
“Reduce our ability to hire new
employees and to invest in our
business and our community.”
(21-25 Employees)

WHAT OUR MEMBERS ARE SAYING
LOCAL RETAILER
We will be laying people off. Will not be able to
increase payroll and keep the same number of
employees.
(21-25 Employees)

LOCAL BUSINESS

LOCAL
MANUFACTURER
Increases costs incredibly, as a result reduce jobs
and look at increased automation. Also look
at future expansion plans outside of Ontario,
which had been planned for Ontario.
(26-50 Employees)

This bill will increase the taxes which will lower
our bottom line. With less profit we are not
able to re-invest in the community to grow and
employee more Ontario residents.
(51-100 Employees)

LOCAL BUSINESS

LOCAL HOTEL &
ACCOMODATIONS
BUSINESS
We will be lowering our staffing levels; prices for
our services will have to rise.

We are in a thin margin seniors’ services
business so 100% of this increase will have to
be passed on to seniors.
(1-5 Employees)

LOCAL BUSINESS
It will provide better protections to my
employees.
(6-10 Employees)

(26-50 Employees)

LOCAL BUSINESS
Wipe out most if not all profit in the business if
nothing adjusted.
Increase the wages to keep long term employee
wages in step with minimum wage increases
Increased cost in consultancy fees to navigate
through all the red tape.
(6-10 Employees)

LOCAL BUSINESS

LOCAL BUSINESS
“We won’t be hiring and will

be cutting hours.”
(6-10 Employees)

We will likely not hire and/or reduce hours and
raise prices to customers.
(6-10 Employees)

ALTERNATIVE
APPROACHES
TO ARE
BILL 148
WHAT OUR
MEMBERS
SAYING
While not everyone is against the changes, the
majority are expressing concern. These concerns
were gathered in September 2017 and echo
previous comments. These concerns are also
reflected in several economic analysis from
CANCEA, TD Economics and the Financial
Accountability Office of Ontario.
These reports suggest an impact on jobs ranging
from 50,000 to 185,000, a hit of about $12B
to business even with an $11B economic boom,
concern that Ontario’s most vulnerable will be
negatively affected and varying impacts between
regions of the province.
Our Peterborough Chamber members
view themselves as willing partners and not
villains in these discussions around Bill 148.
They care deeply about their employees and
are concerned about the impact these
changes will have. They have told us it’s
“too much, too soon”.

RECOMMENDATIONS
In our earlier submission we put forward
six recommendations. We feel they
continue to stand as worthwhile
considerations before implementation
of the legislation:
• Phase-in the move to $14.00
minimum wage over a five year
period
• Consider keeping the student
minimum wage lower than the
regular minimum wage
• Provide sector specific relief
(tourism, agriculture, and weather
dependent businesses) on
scheduling and the 48 hour rule (some of
this has been accomplished)
• Complete an economic analysis on
the desired changes related to Bill 148

• Reconsider the hiring of 175 inspectors
• Consider other ways, e.g. income tax
measures, to improve outcomes for low
wage earners
• Complete the pilot projects around Basic
Income Guarantee and subject any
recommendations being considered for
implementation to an economic analysis

“This is a manufactured crisis.
• We don’t need mitigation,
we need to not create the
crisis
• We need government plans
we can count on
• We need change
management and proper
implementation
Roll it out over five years, we
can figure it out. Roll it out
over 18 months, we sink.”

PETERBOROUGH CHAMBER
VISION

MISSION
STATEMENT

Strengthening business

We are recognized as the leading
organization providing business advocacy,
networking and education for our members
and the community at large.
We act as a catalyst to enhance business
growth and opportunity, innovation,
partnerships, and a diverse business
community.
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Stuart Harrison
President & CEO
Peterborough Chamber of Commerce
stuart@peterboroughchamber.ca
705.748.9771 x202
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Sandra Dueck
Policy Analyst/Communications Specialist
Peterborough Chamber of Commerce
sandra@peterboroughchamber.ca
705.748.9771 x215

