Event Calendar
CHAMBER TUESDAY
AM January 8th, 2019

A New Year of Inspiration
The Carousel
116 Lansdowne Street East

The disruptors... Who is about to eat your lunch?

Coffee's on at 7:00am
Speakers from 7:30-8:30am
Cost: Pay for your breakfast
Speaker: Heather Doughty,
Inspire: The Women's Portrait
Project
Details: The Chamber Breakfast
meetings are a great way to
fuel up for your busy workday.
Network with fellow Chamber
members, have a delicious fresh
breakfast and enjoy a short
presentation from our guest
speaker.
Note: Pre-registration encouraged

By: Stuart Harrison, President & CEO, Peterborough Chamber of Commerce

I ran across an internet post last
week that triggered todays column.
The post was a provocative
challenge to all businesses to take a
closer look at disruption, and what
we can do about it.
You can pick the post apart if you
want, but here is what it said:
Netflix did not kill Blockbuster.
Late fees did.
Uber did not kill the taxi
business.
Limited access and fare control
did.
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Apple did not kill the music
industry.
Being forced to buy full-length
albums did.
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Welcome 2019!

Amazon did not kill other
retailers.
Poor customer services and
experience did.

Shorelines Casino
Peterborough
1400 Crawford Drive
4:00pm – 6:00pm

Airbnb isn’t killing the hotel
industry.
Limited availability and pricing
options are.
Technology by itself is not the
disruptor.
Not being customer-centric is
the biggest threat to any
business.
Ironically, when I saw this post,
we were just putting the finishing

touches on a survey we’ve now sent
out, asking local business how they
are doing, what their predictions
are for the year to come, and for
their feedback on the next
generation Chamber of Commerce,
and what we should be doing
to better fulfill our promise of
"Strengthening Business".
We are a successful Chamber,
leading our industry in many
award-winning ways, but despite
those successes, if we are not
constantly looking for ways to
improve, then we are stagnant and
it’s only a matter of time before
someone eats our lunch.
Whether you are a Chamber
member or not, I’d really
appreciate it if you would take the
time to fill out the survey. We’ll
know more abut your business and
ours. The link is on our website
peterboroughchamber.ca
So how does this apply to your
business? How are you dealing with
disruption?
I had a lesson a couple of weeks
ago when a friend posted a
passionate defense of buying
local, a message that our Chamber
has successfully branded with our
#LoveLocalPtbo campaign. His
comments included staying away
from online shopping such as
Amazon. It wasn’t long before a

local business commented that
Amazon was how he got his
product to market. Buy local
through Amazon… it is possible.
That same day an Amazon box
arrived at the Chamber with my
name on it, which raised a few
eyebrows around here. In the
Amazon box was ten copies of a
book that we are using to push our
Chamber to the next level. Amazon
was the only way for the author to
get his book to market, apart from
boxing them up himself in his
basement and taking them to the
post office…
The day that the popular local
brand, Northern Originals was
launched, people were lined up to
be the first person to buy one of the
t-shirts. The first sale was online to
someone in Calgary…
All of that to say that buying local
has evolved. Business has evolved,
and we should all be asking
ourselves what is next.
By the way, the book I ordered is
called "Making Remarkable. How
to Deliver Purpose, Inspire People
and Build a Platform for Exceptional
Results." The author is Adam Legge,
and he describes remarkability as
“a state of being exceptional in your
performance, relevance and value.
Adam offers an effective lens for
looking at your business in three

ways:
• Purpose. Your purpose is your
reason for being. It’s why your
business exists and what you
aim to achieve.
• People. People are the most
important ingredient in any
thriving organization.
• Platform. Your platform is
essentially how you activate
your purpose and people in a
way that creates value for your
target market.
Adam has particular relevance for
me, as he ran the Calgary Chamber
of Commerce for ten years. Check
out adamlegge.com or yup, buy it
on Amazon…
Don't wait for disruption to
happen; it's something you should
be constantly doing.
It's also a concept that is not and
should not be limited to a few
businesses or sectors. We
encourage all members to consider
how they can disrupt their industry
and push their limits. Some will
simply try to keep up with
inevitable change. Others will
completely reinvent themselves
and their industry in the process.
What is your purpose? What is your
platform?
peterboroughchamber.ca/blog

Disruption vs Innovation

By: Sandra Dueck, Policy Analyst, Peterborough Chamber of Commerce

Stu's article above got me thinking.
How is disruption different from
innovation or is it the same idea
expressed in a different way?
A dive into the Internet and there
was an abundance of thought. I
found an article in CEO Magazine
from March 2018. The author Paul
Broadfoot asks the same question.
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Member Milestones
• The Ear Depot has expanded
to absorb The Best of Hearing
Centre, whose owner will be
retiring. Congratulations on
expanding your business.
• South Pond Farms will be
offering a workshop in starting
your own event based business,
Feb 22nd and 23rd.
• Congratulations to Paris
Marine Family Boating
Centre. For the 12th year in a

He works on the premise that
disruption is a way to increase
market size (e.g. make something
more accessible to more people),
while innovation is used to increase
market share (e.g. more people
using more of one product over
another).

S TA F F U N I F O R M S

WEDNESDAY
January 16th, 2019
(Chamber & WBN
Members only)

3 Ways Risk
Affects Your
Business
Chamber Boardroom
175 George Street North
12:00pm - 1:00pm
Speaker: Kelland Sewell, rPM3
Solutions Canada Inc.
Details: This free, noon hour
series is open to Chamber
members and WBN members
interested in professional
development and connecting
with fellow members. Located
in the Chamber boardroom,
bring your lunch along, listen
to a short presentation, and
ask some questions.
Cost: Free (Bring your lunch)
Note: Pre-registration required
FOR FIRMS
WITH 1-50
EMPLOYEES

Insurance for small business
that’s anything but small

So from a business perspective you
may want to be both - a disruptive
innovator.

row this local business has been
named one of the Top 100
Dealers in 2018. They say thank
you to their team and their
clients.
• Peterborough This Week
Nominations for the Readers
Choice Awards have opened!
Get your nominations in, voting
will begin in January!
peterboroughthisweek.
communityvotes.com/2018/12
• Euphoria Wellness Spa
launches - Medica Euphoria
with highly trained Physicians,
Gynecologists and Medical staff.
Check them out on Facebook.
• The UK Shoppe is included in
a New York Times story about
British hockey player and
Peterborough Petes forward
Liam Kirk.

Details: PBX is a great
opportunity for the business
community, employers,
consumers, and community
agencies to make valuable
connections.
Bring your business cards and get
ready to get connected to the
Peterborough business
community.
Cost: Free, courtesy of
Shorelines Casino Peterborough

contact: Brian Bulger at 741-1400

Featured Member Discount
Program: Online HR Training

Chamber members, send your
Member Milestones to
reception@peterboroughchamber.ca
or call 705-748-9771 x 0.

www.peterboroughchamber.ca

PETERBOROUGH

L I N D S AY

ONLINE

1 2 3 0 L a n s d ow n e St. W
705.748.9570

6 3 K e nt St. W
705.878.8908

M a r k s Co m m e rc i a l. c a

SAFET Y GEAR

C U S TO M E M B R O I D E R Y

